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REACH  DISCIPLE  EMPOWER


The 1for50 Movement in Mongolia 

Beginnings:
Kidzana Ministries, a global training organization, partnered with Sunday School Support Centre to help train Sunday school teachers in Mongolia from 2005-2007. We shared our feeling with the Kidzana facilitator that there should be something bigger that is more strategic and holistic. One Mongolian leader was invited to the Global Children’ Ministry Conference, held in Lebanon in 2009, where she heard of 1for50 movement. She shared the 1for50 vision and passion with the Children’s Ministry Team (CMT) of the Mongolian Evangelical Alliance. They joined the 1for50 movement in the same year and invited a trainer to do the first Training of Trainers (TOT) in the country starting with eight CMT members. 

The Children’s Ministry Team was excited to carry the 1for50 vision and goals. First they focused on building up a national team of equipped trainers, and then planned to move to regional and local levels.  The TOT course was designed for two phases.  Each phase required five full days training. About 50 trainers were trained in the three largest cities, with over 200 children’ workers from local churches and child focused NGO’s trained throughout 2009 to 2013. Movement slowed down since 2014 due to lack of vision carriers and manpower.     

What is the strategy for the country or regions within the country?
The 1for50 training course will be upgraded, and they will continue using it as the main Children’ Ministry resource for empowering the local churches in their ministries to children. They are working on forming Children’ Ministry teams in each province, who will be trained as the local TOT trainers. 1for50 vision will stay as one of the key strategies for the next 10 years. They are praying to find a key agency that can adopt and implement the vision.  

What were your biggest obstacles, and how did you overcome them?
Training has been on a hold for the last few years but we do not want the 1for50 vision to die. We are in a great need of key leaders who can continue to fire up the 1for50 vision into the hearts, generation to generation across Mongolia. We are still praying and searching for the catalyst or champion who can lead the movement.

Realization that empowering the children’ leaders and workers was not enough directed us toward the 4/14 window movement, to impact the church leaders and pastors. Children’ workers and leaders are always there for children but leaders’ understanding and support is necessary to move forward. Through the National Forums, pastors and leaders were awakened to stand for supporting the children’ ministry locally. 

Where are you seeing success?
Most of the trained participants are still carrying the vision of 1for50 movement and using all the learnings and experiences at the local levels in their ministries. They use the training curriculum as a key resource for empowering and training others who are serving children. Participation in the gcmEQUIP conference encouraged Mongolian Children’s Ministry workers and leaders to dream globally and act locally. 
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